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ANNEX A TO
KFOR SOP 4005
DATED 28 JAN 00

ALLIED COMMAND EUROPE
INTERNATIONAL EVALUATION REPORT

LAST NAME: Kahrs

FIRST NAME/MIDDLE INITIAL (S): Kristian

RANK: OF 3 NATIONALITY: NO

SERVICE: Army SERVICE NO:

ACE HQ: DIVISION: PIO

BRANCH: CPIC

POST NO: KV PIC 012

REPORTING PERIOD:11.01.-28.06.00

REASON FOR REPORT: EOT

| PART - DESCRIPTION OE DUTIES

T

JOB TITLE: IT Webmaster

1. ACCEPTANCE OF REPONSIBILIT
Consider how readily he accepts or

assumes his assigned responsibilities
oradditional duties.

DUTIES PER JOB DESCRIPTION: Yes/No (If no, give brief description of the duties).
Major Kahrs did not work as IT Webmaster but as Chief Web Section, responsible for the KFOR Website
www.kforonline.com.

Avoids If He Can.
Exceptionally Willing

Accepts Only When Told
Normally Accepts
Very Willing

2. EFFECTIVE INTELLIGENCE: Consider _
his judgment, initiative and common

sense.

— s
Judgment Sometimes Faulty
Sound And Consistent

Adequate For Normal Duties
Incapable Of Reasoned Thinking

Exceptionally Quick To Resolve Problems

3. ABILITY TO WORK IN A TEAM:
Consider how effectively he works with

and gains the support of others.

- - s
Gives His All To The Team Effort
An Average Team Worker

Always Puts Himself First
A Successful Team Worker
Sometimes Personal Interests Interfere

2. COOPERATIONITACT: Consider his
cooperation and tact, assessing how they

impact on colleagues.
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Normally Eooperat;e With Others
Tactless And Abrasive

Extremely Tactful And Cooperative
Is Sometimes Difficult To Work With
Uses Cooperation And Tact Effectively
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5. RELIABILITY: Consider his general [] Sometimes Unreliable
reliability on and off duty. [J  Exceptionally Reliable
[  Usually Reliable
[] cannotBe Trusted
X Very Reliable
6. DETERMINATION: Consider hi; firmness of Very Determined And Mature
purpose, emotional maturity and impact on [J Easily Diverted
others. [0  Occasionally Displays Lack Of Purpose
X Outstanding Determined And Resolute
¥ [] Sufficiently Determined For His Duties
7 STABILITY UNDER STRESS: Consider his. []  Adequate But Easily Confused
performance under pressure in conditions of [0 work Quickly Deteriorates
stress. [ Works Very Well Under Pressure
[ Consistently Calm And Efficient
X Normally Unaffected By Stress
— e e -
8. PERSONAL APPEARANCE: BEARING: Presents A Very Good Appearance
Consider his appearance and bearing on and. X Cares Little For His Appearance
off duty. Of Good Standard
[J Outstandingly Smart Always
|0 Extremely Untidy
S - =
9. DECISION-MAKING: Consider how [] Tends To Dislike Decision-Makings
competently he makes decisions and takes [J Indecisive And Slow
action. X Usually Makes The Right Decisions
. O Always Decisive And Accurate
Makes Sound Decisions
- -
10. LEVEL OF P-ROFESSIONAL KNOWLEDGE: [J satisfactory Knowledge
Consider whether he has the knowledge and [ Has Some Deficiencies
skills required for his job. X Exceptional Professional Skills
[J Inadequate For Current Duties
1 Very Competent
e
11. ABILITY TO ORGANISE Consider his An Exceptional Organizer And Planner
recognition of priorities, controlling, evaluating | X A Very Good Planner And Supervisor
and supervisory abilities. [  His Organizing Abilities Needs Developments
[J A satisfactory Organizer And Planner
[0 He Displays No Organizing Aptitude
—
12. COMMUNICATION: Consider how Normally Easily Understood
effectively he expresses himself orally and in Some Difficulties In Expression
writing, taking into account requirements of Easily Misunderstood
the job description. OW Usually Fluent And Clear
O = Orally W = Writing Always Concise, Clear And Convincing
S— L e -
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** REMARKS:

Major Kahrs stands for the extraordinary success of he KFOR Website www.kforonline.com. He developped and
improved his modern medium in an exemplary manner. The total number of hits per day on our website
increased during his time of responsibility from round about 60.000 to 130.000. This distinct improvement is first

| of all Major.Kahrs merit.

Due to his outstanding compuer-skills Major Kahrs is an esteemed member of the KFOR CPIC Team. It is his
pleasure helping his colleagues.

Due to his great success Major Kahrs should stay in the KFOR mission.

DATE: 22.06.00 SIGNATURE: %@ z 2 j E ézg

Klaus D. Treude
RANK: LTC NAT/SVC: GE AF OSITION: Director CPIC
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